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WHO WE ARE 
 
 
The San Diego Seniors Community Foundation was founded in December 2016, and qualified as a 
501c3 non-profit organization. 
 
Our mission is to transition San Diego seniors from vulnerable to vibrant, through the power of 
philanthropy, so that no local senior is left without access to the resources to thrive. We envision a 
world where the senior population of San Diego County is nurtured into a healthy, dynamic way of life; 
where they are socially connected, physically active and a vital element of our community. We provide 
leadership in the San Diego older adult network with a goal of ensuring that every senior has someone 
they can turn to and trust. 
 
 
Board and Team Members: 
 

Theodore Chan, Board Chair – Professor and Chair, Department of Emergency Medicine, UC San Diego 

John Wylie, Vice-Chair & Secretary – Partner and Portfolio Manager, Nicholas Investment Partners 

Derek Quackenbush, Vice-Chair & Treasurer – Chief Financial Officer at Sleep Data 

Randi Larsson, Board Member – Senior VP and Administrator, Sharp Healthcare 

Adrienne Vargas, Board member – Interim President & CEO, The Campanile Foundation 

Robert Kelly, Founder, President and Chief Executive Officer 

Jerry Ray, Co-Founder, Chief Financial and Operating Officer 

Kimberly Cunningham, VP External Affairs, Assistant to the President 

Joe Gavin, Chief Programs and Community Engagement Officer 

Ashley Lewis, Marketing and Social Media Consultant 
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EXECUTIVE SUMMARY 
 

 

Introduction and Purpose 

In 2018 the San Diego Seniors Community Foundation (“SDSCF”) embarked on an ambitious project to 
conduct an assessment of the Senior Centers in San Diego County, designed to identify the challenges 
and opportunities that exist in the current senior center environment, provide perspective on 
innovation in senior centers nationally as a standard to strive for, and draw relevant conclusions and 
recommendations to improve the senior centers within our region. This project stemmed from our 
observation that support, enhancement, revitalization, and creation of a robust network of senior 
centers throughout San Diego County would provide local community hubs for older adults, serving as 
access points for seniors to socialize, exercise, access nutritional services, receive information on 
solutions to their healthcare needs, learn of social entitlement programs and services funded by the 
Older Americans Act, and find opportunities for meaningful civic engagement. We view this initiative as 
an essential component of a broader strategy to provide localized program and service supports within 
easy access of every older adult that resides within our region. The ultimate goal is to ensure that 
every senior in Borrego Springs has someone they can turn to and trust. 

As a result of this study we identified a number of strategies to begin to address these objectives, 
including a few specific initial projects.  

The Borrego Valley Endowment Fund agreed to make a grant to SDSCF to conduct a formal assessment 
of the existing Borrego Springs Senior Center and surrounding community to determine the need and 
feasibility of a new or enhanced senior center. There is a consensus among the Borrego Senior Center 
board and the Borrego Valley Endowment board that the existing senior center needs to be reimagined 
and revitalized. 

Approach 

In order to conduct an informed assessment, the SDSCF team obtained independent demographic 
information on the permanent Borrego Springs residents, gathered information on the population of 
seasonal residents and visitors as well as the existing local services available to seniors, and sought the 
advice of local stakeholders. 

Two meetings were held with Borrego stakeholders to gather as much information as possible on the 
real needs of the community, usage and views about the existing senior center, preferred programs, 
services, and amenities of an optimal Borrego senior center, and to identify regional challenges and 
opportunities. These meetings were highly informative, and we express deep appreciation to all the 
stakeholders who attended those meetings, as well as those who could not attend but subsequently 
provided assistance via phone calls and email. 

We also utilized two survey instruments: A PDF fill-in document for key stakeholders, and an online 
survey to capture the views of a broader segment of the Borrego population. 

This report will summarize our findings, observations, and conclusions, and present a proposed senior 
center solution for the benefit of Borrego older adults. 
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Overview of Key Findings 

 The estimated population of Borrego Springs seniors is 1,063, with SANDAG forecasting a 40% 
growth in the Borrego population in the next 30 years. 

 Residents of the Borrego region have a relatively low level of income and employment, with 
mean household income the lowest in the County and over half of the population living at or 
below 200% of the federal poverty level, and with only one-quarter of Borrego seniors in the labor 
force and one-third of those earning below 200% of the federal poverty level. 

 While the cost of housing is relatively low in Borrego Springs when compared to San Diego 
County as a whole, energy costs for air conditioning often amount to $700 or more per month. 

 Roughly one-third of Borrego adults 65+ live alone, providing a strong indication of a potentially 
large number of senior orphans residing in Borrego Springs. 

 Nearly one-quarter of the 65-74 year-old demographic lives with at least one disability, and 23.2% of 
individuals between the ages of 35-64 have a disability – the second-highest percentage in the region. 

 Borrego public transportation options are essentially non-existent. 

 The current Borrego senior center is small, with limited equipment and facilities, and a minimal 
budget that enables only a few select programs and services focused primarily on socialization 
and light exercise. Approximately 50 seniors are served per week. 

 Roughly 23 homebound seniors receive home-delivered meals each week, and less than 10 
seniors participate in congregant means offered three days per week at the senior center. 
Stakeholders unanimously emphasized the need for a commercial kitchen. 

 Hispanic residents do not visit the Borrego senior center, indicating a cultural barrier to overcome. 
 

Please see the “Demographics Research” and “Borrego Senior Center” sections of this report for further 
details. 

 

Conclusions and Recommendations 

 While the work being done by the staff, volunteers and Board of Directors of the Borrego Senior 
Center is exemplary, we observed that the existing Senior Center is inadequate, underfunded, 
and understaffed for the needs of Borrego seniors, yet still appreciated by those seniors 
currently utilizing the center. 

 Given the current and projected population of Borrego’s seniors, the reality of low income and 
employment levels among Borrego residents, the high cost of living when energy costs are 
taken into account, the lack of many essential services locally, and the high number of “senior 
orphans” without family or support systems to serve their needs, we believe that a new Senior 
Center is essential for the physical, mental and financial health of Borrego seniors. 

 Current interest has been expressed in donating the necessary land upon which to build a new 
Borrego Senior Center. Additionally, low cost financing may be available for this project. This 
creates a compelling and limited-time opportunity to move forward with a new Senior Center. 
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 Income levels among seniors in Borrego Springs cannot support a full-featured menu of optimal 
programs and services for a new senior center. For the project to be financially feasible, in 
addition to the potential of donated land and low-cost financing: 

o The County of San Diego needs to step up to provide initial capital and ongoing 
operational support for a new senior center 

o Significant philanthropic investment still needs to be developed in the Borrego region 

o A permanent endowment must be raised to provide ongoing core operational support in 
perpetuity from earnings on the endowment 

 With these factors in place, we believe that a new Senior Center is feasible, and will provide a 
tremendous benefit to the Borrego Springs senior population. 

 

Based upon the findings and conclusions throughout this report: 
 

We recommend that a new senior center be constructed in Borrego Springs, in conjunction with the 
new affordable housing complex and accompanying financing benefits referred to later in this report, 
and contiguous to the Borrego Springs Library, to include as many of the programs and services as 
possible that are outlined in the “Senior Center Options” section of this report. 

This solution will create a virtual “hub” of inter-related facilities, programs, and services in the central 
core of Borrego Springs, generating synergy between the senior center, library, affordable housing 
residents, and downtown retail establishments, and serving as a gathering place for Borrego seniors to 
socialize, exercise, obtain vital services, and participate in meaningful activities. The current availability 
of donated land and low-interest financing in conjunction with the affordable housing units, and the 
existing consensus already in play with key stakeholders, is a unique and limited-time opportunity that 
is “too good to pass up”. 
 

We recommend that a full business plan be developed to lay-out the new Center’s intended programs, 
services, and optional amenities, and to prepare a comprehensive financial analysis and plan that will 
support capital and operational costs. The report would include a full analysis of real estate and capital 
financing or donations, equipment needs, operational costs for the Center (inclusive of membership 
and fee income, fundraising, possible municipal funding, and endowment earnings), and financial pro 
forma analyses for optional amenities, such as a gymnasium, pet kennel, and aquatics center. 
 

We recommend a vigorous effort by local key stakeholders to build a strong, strategic, and effective 
fundraising program for the new Borrego Senior Center. 
 

We recommend that the decision to include an aquatics center be contingent upon a detailed financial 
analysis of the corresponding operational costs, and feasibility of adequate financial support. 

 

______________________________ 
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DEMOGRAPHICS RESEARCH 
 

As an integral component of the Borrego assessment, demographics data was gathered from the 
County of San Diego and SANDAG. The chart on the next page captures the overall distribution of 
statistics from the County data. The following summarizes key demographic information and 
implications relevant to this study, inclusive of senior-specific and community population data: 

 The County of San Diego’s 2016 Demographic Profile estimates the Borrego Springs population to be 
3,219. The annual influx of seasonal visitors increases the population considerably, with estimates 
ranging from 3,000 to 3,500 seasonal residents. SANDAG forecasts that the Borrego population will grow 
by 40% from 2020 to 2050, which would result in a population of over 4,500 permanent residents, with 
approximately 1,500 of those being 65 or older. 

 Approximately one-third of the Borrego population is comprised of older adults 65+ (1,063 residents) 
and one-third of those live alone (350 elder residents), providing a strong indication of a potentially 
large number of senior orphans residing in Borrego Springs. 

 Over half of the Borrego Springs population is living at 200% or less of the Federal Poverty Level (FPL) 
with 16% living at or below the threshold. The poverty statistic is particularly striking for the 45-74 years 
of age demographic with 58.1% of that population living at or below the FPL, the highest figure in San 
Diego County. These numbers illustrate that financial support for a local senior center may be 
constrained by available disposable income of the target population. 

 Mean household income of $40,464 is the lowest in the County. Households that receive Supplemental 
Security Income (SSI), the federal/state financial safety net program, total 15.5% of the population, the 
highest ratio in the region. 

 One-quarter of Borrego seniors are in the labor force and one-third of those are earning below 200% of 
the federal poverty level. Almost one in five Borrego residents did not complete their high school 
education. One-third of Borrego residents are unemployed (compared with 7.5% county-wide) This 
indicates a compelling need for a senior center to offer educational opportunities, job training 
programs, and job placement assistance. It also supports the need for a local senior center to run one or 
more social enterprises, spinning off income back to the senior center, and jobs for local seniors. Some 
social enterprises could also provide job training. 

 Nearly one-quarter of the 65-74 year-old demographic lives with at least one disability. For individuals 
age 75 and older, over 60% are impacted by a disability. While these percentages fall relatively in line 
with ratios elsewhere, there are two points of note. There are 705 residents of Borrego Springs over the 
age of 35 living with at least one disability with 15% reporting difficulty with living independently, the 
highest percentage in San Diego County. Secondly, the percentage of individuals between the ages of 
35-64 with a disability is 23.2%, the second-highest percentage in the region. 

 The dearth of transportation options presents challenges to the 12.7% of Borrego Springs households 
that do not own a vehicle.  

 The median housing value of $156,900 and the median rent of $741 in Borrego Springs are the lowest in 
San Diego County. However, the lower costs of housing are offset by higher utility bills, lack of area 
resources and associated travel expenses. In addition, despite the lowest median housing costs in the 
County, 50.2% of Borrego Springs residents are paying more than 30% of household income on housing, 
the third highest in the County. 

 Fourteen percent of Borrego residents speak only Spanish, and 7% are bilingual. Local senior center 
management indicated that Hispanic residents do not visit the senior center. This offers an opportunity 
to create outreach efforts and specific programming to engage local Hispanics in the senior center 
environment. 
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COUNTY OF SAN DIEGO – DEMOGRAPHIC INFORMATION FOR BORREGO SPRINGS 
Population- 3,219 

  

 

45-64 1002 31.1% 

 

65+ 1063 33.0% 

 

Male 1737 54.0% 

 

Female 1482 46.0% 

 

White 2357 73.2% 

 

Hispanic 588 18.3% 

 

Black 121 3.8% 

 

API 87 2.7% 

 

Other 66 2.1% 

Language 

  

 

English Only 

 
79.3% 

 

Spanish Only 

 
13.9% 

 

Bilingual 

 
6.8% 

Education Attainment 

  

 

No H.S. 

 
17.2% 

 

H.S Grad 

 
27.4% 

 

Some College/AA 

 
34.9% 

 

Bachelors 

 
12.3% 

 

Grad Degree 

 
8.2% 

Marital Status 

  

 

Single, never married  

 
23.3% 

 

Married 

 
49.4% 

 

Separated 

 
1.4% 

 

Widowed 

 
10.4% 

 

Divorced 

 
14.5% 

Unemployment Rate 

 
31.2% 

Labor Force 

  

 

Seniors in Labor Force 

 
24.3% 

 

Senors in labor force living 
below FPL 

 
4.5% 

 

Seniors in labor force living below 200% 
FPL 36.6% 

Labor Force by Occupation 

  

 

Management 

 
19.1% 

 

Construction 

 
36.6% 

 

Agriculture 

 
18.5% 

 

Carpool to work 

 
19.1% 

Poverty Level 

  

 

At 200% or below 

 
52.0% 

 

Living below FPL 45-74 

 
58.1% 

 

Living below FPL 75+ 

 
0.0% 

 

All population below FPL 

 
16.8% 

 

Household no vehicle 

 
12.7% 

Median Household Income $33,148  
 Household Incomes 

  

 

Under 35K  810 52.6% 

 

35-50K  281 18.2% 

 

50-75K  268 17.4% 

 

75-100K  108 7.0% 

 

100-150K 56 3.6% 

 

Over 150K  17 1.1% 

Housing 

  

 

Owner occupied housing 1099 32.2% 

 

Rental occupied housing 441 12.9% 

 

Unoccupied Housing 1871 54.9% 

 

Median Rent $741  
 

 

Median House Value 
$156,90

0  
 

 

Monthly housing cost as % of income 30+% 50.2% 

Seniors by Household type 

  

 

Married 

 
59.3% 

 

Non-family household 

 
6.0% 

 

Group Quarters 

 
0.1% 

 

Male alone 

 
24.3% 

 

Female alone 

 
10.3% 

Disability-all population 

  

 

Any disability 705 21.9% 

 

Ambulatory 407 13.5% 

 

Difficulty living independently 

 
15.0% 

 

% of population with any disability 

  

 

35-64 295 23.2% 

 

65-74 138 22.3% 

 
75+ 272 61.3% 

Income and Benefits 

  

 

Mean Household Earnings $40,464  
 

 

Earnings 

 
60.0% 

 

SSA 

 
49.4% 

 

SSI 

 
15.5% 

 

Cash Public Assistance 

 
4.9% 

 

Retirement Income 

 
31.2% 

 

Food Stamps 

 
14.6% 

 

Population at or below 130% of FPL 

 
23.9% 
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MEETINGS WITH KEY STAKEHOLDERS 

 
On April 24, 2019, two meetings with local stakeholders were conducted in Borrego Springs for the 
purpose of gathering key information on the condition and needs of the existing senior center and 
more broadly the needs and desires of the community for an enhanced or new senior center. This 
objective included looking at systemic issues in the Borrego Springs area that negatively impact seniors 
in general, essential services that are lacking or minimal, hurdles that constrain seniors in utilizing 
existing services and facilities, and opportunities to provide additional programs, services or facilities 
that would more effectively serve Borrego seniors 
 

Meeting Participants 

The meetings were facilitated by Joe Gavin, Chief Programs and Community Engagement Officer, 
SDSCF, assisted by Jerry Ray, CFO/COO, SDSCF. 
 
The first meeting was with the leadership of the Borrego Senior Center. Participants included: 

 Lynne Vasquez, Executive Director, Borrego Springs Senior Center 

 Dan Wright, Board Chair, Borrego Springs Senior Center 

 Lorry Seagrim, BVEF Chair of Project Allocation 

 Nancy Wright, Board Member, Borrego Springs Senior Center 

 Mary Helen Prince, Board Member, Borrego Springs Senior Center 

 Celina Gonzalez, Assistant to the Executive Director, Borrego Springs Senior Center 
 

The second meeting was a round-table of key stakeholders, held at the new Borrego Springs library. 
Participants included: 

 Bill and Jenny Wright, Community Leaders 

 Dan Wright, Board Chair, Borrego Springs Senior Center 

 Cynthia Thompson, Branch Manager Borrego Springs Library 

 Lorry Seagrim, BVEF Chair of Project Allocation 

 Harry Turner, General Manager, Rams Hill 

 Jim Wermers, Owner “The Mall” Borrego Springs 

 Betsy Knaak, Executive Director, Anza-Borrego Desert Natural Historical Association 

 Reverend Laura Brecht, St. Barnabas Episcopal Church 

 Patrick Meehan, Borrego Springs Sun 

 Martha Deichler, Community Liaison, Borrego School District 

 Lynne Vasquez, Executive Director, Borrego Senior Center 

 Jaqueline Larsen, Architect 
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The Borrego Senior Center 

The Borrego Senior Center (BSC), located at 580 Circle J Drive and constructed in 1991, is open 5 days a 
week with limited hours of operation from 10:00 a.m. to 2 p.m., and with extended hours on some 
days for select programming. The facility is comprised of one large multi-purpose room. Following are 
findings of the SDSCF visit to the BSC on Wednesday April 24, 2019: 

 The 2,400 square-foot facility sits on a property with limited potential for build-out. 

 The location is several blocks from the center of the town.  

 There is makeshift parking for a few vehicles available on the property though parking along the 
road appears ample. 

 The BSC serves approximately 50 seniors per week. Compare that with the 1,063 individuals 
over the age of 65 in Borrego Springs. 

 There is no public transportation option and no specialty transportation resources available.  

 Activities offered at the BSC are limited in scope with a primary focus on socialization and light 
exercise. The facility is comprised of one multi-purpose room, so there are not separate 
classrooms for educational offerings related to healthcare and nutrition, job training, and life-
long learning opportunities. 

 There is very limited equipment and amenities available to seniors at the BSC. Two donated 
computers, a large screen TV for movie days and a piano are most notable. 

 With a lack of agencies and organizations who would be naturally aligned partners, all programs 
and events are internally driven. 

 In addition to leading the activities, the BSC team doubles as information and referral specialists 
to support seniors in accessing government benefits and the resources that exist in the County 
that support independent living and activities of daily living. 

 A congregate meal service is offered 3 days a week with average attendance at less than ten 
seniors. The home-delivered meals program that addresses the nutritional needs of home-
bound seniors is currently comprised of 23 seniors. Delivery of meals is provided by volunteers. 

 With no commercial kitchen on site, the meal service is provided through a partnership with a 
local restaurant. 

 The County of San Diego Aging and Independence Services nutrition program provides funding 
for this service, but funding allocation currently does not cover costs of meal preparation. AIS 
contributes $5.52 per meal. The cost in the current partnership with the local restaurant is 
$6.50 with a projected increase of 30% looming for the new fiscal year. 

 AIS provides a variety of supportive services throughout San Diego County for seniors in need. 
Logistics create numerous barriers for seniors to be beneficiaries of these efforts. 
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Comments and Observations from Stakeholders 

The comments and feedback from key stakeholders were excellent and very informative. While the 
conversations took a number of twists and turns, this report will focus on the most important 
observations that contribute to understanding what is needed in Borrego for an effective senior center 
that achieves a standard of excellence, and truly meets the needs of the local older adults. 

Transportation 

All stakeholders were unanimous in identifying transportation as a priority issue in Borrego. There is no 
public transportation within the community. This means seniors must be either mobile enough to drive 
themselves, or rely on friends or family to provide transportation. This is a significant constraint for 
some older adults who wish to visit the senior center. 

The budget of the senior center does not provide adequate funding to purchase and service a van for 
transporting seniors to/from the senior center, medical appointments and shopping. 

Stakeholders also noted that transportation is needed for youth who are attending the College of the 
Desert. An idea was proposed to consider shared transportation services if multiple agencies can 
collaborate to fund the cost of one or two vehicles, plus licensing, fuel, repairs and maintenance, and 
the recruitment and screening of volunteer drivers. 

Food Services 

The lack of a commercial kitchen was identified as a “huge issue” by the senior center leadership. 
Currently meals are catered by a local restaurant, at a cost of $6.50 per meal, and management is 
expecting an increase in cost to $8.50 per meal. These catered meals must be reserved 24-hours in 
advance. While the senior center does receive some funding from the County for a meals program, the 
revenue is less than their cost basis, and most patrons are unable to pay much (if any) for their meals. 
The lack of a commercial kitchen eliminates the ability to hold down costs or provide flexibility with 
food preferences and last-minute meals for guests that have not reserved in advance.  

Home Meal Delivery: The existing senior center delivers approximately 6,000 meals (average 23 per 
day) to homebound older adults. 

Congregant Meals: Meals are served to in-house guests three times each week, with participants 
averaging less than 10 per day. 

Constrained Resources 

The Borrego Senior Center operated in 2018 with annual revenue of $92K, of which roughly $32K was 
government funding. In contrast, the revenue for the previous year of over $130K included funding 
from the Borrego Valley Endowment Fund for new air conditioning units. With expenses holding 
constant, fiscal year 2018 experienced a shortfall of $42K. 

The senior center budget accommodates one staff director, one part-time employee, upkeep, utilities 
and supplies for the center (including a high energy cost for air conditioning), administrative and 
overhead costs, the aforementioned food program, and whatever programs this small budget can 
afford. With food and energy costs poised to rise, the center’s management team is struggling to find 
new revenue sources while keeping costs to a manageable level and still offering meaningful programs 
and services. 
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Facilities 

The existing senior center is approximately 2,400 square foot in size, inclusive of an office and 
restrooms, and was built in 1991 with prefabricated construction. The primary space for senior 
programs and services is one large room with tables/chairs, equipment for food storage, two computer 
stations, and other accoutrements used for activities. While the interior is reasonably comfortable, 
particularly since it is air conditioned, the exterior is not inviting and there is limited parking. 

Stakeholder suggested that any revitalized or new senior center be classified as a “cool zone”, which is 
a key feature in Borrego during the summer months. Cost savings could be realized with solar panels. 

Educational Opportunities 

Many senior centers offer educational opportunities and referral pathways for patrons, including 
healthcare seminars, help with Medicare and social security questions and applications, assistance with 
taxes via AARP, consultations with legal advocacy organizations, computer literacy, and much more. 
Borrego senior center management indicated that the reality of their minimal finances do not enable 
the center to offer any educational programs at this time. Stakeholders agreed that this is a major need 
for the community as an important service to local seniors. 

One example given is that Borrego Spring’s population has a large proportion of financially vulnerable 
older adults. Seminars from a qualified financial planner could be offered to seniors to educate them 
on how to preserve their financial and capital assets, even if those assets are minimal. 

Housing 

Stakeholders identified housing as a major issue. While the cost of housing is relatively low in Borrego 
Springs when compared to San Diego County as a whole, energy costs for air conditioning often 
amount to $700 or more per month. These utility costs, added to mortgage or rent payments, are an 
enormous burden on residents. Currently there are no affordable housing complexes in Borrego 
Springs, although it was observed that the Roadrunner Club units are relatively affordable. 

The Roadrunner Club in Borrego Springs offers 350 manufactured housing units for adults age 55+ with 
amenities including a golf and country club, tennis, pickle ball, swimming pool and spa, fitness center, 
and various activities, classes, and social programs. Usage of the facilities and amenities is limited to 
owners and their guests. It is likely that older adults who are residents of the Roadrunner Club would 
have little use for the senior center unless unique programs and services can be offered. 

Fitness 

Stakeholders observed that there is no local fitness center or gymnasium in Borrego Springs, other 
than at the Roadrunner Club for use only by club members and their guests or at local golf resorts. 
They agreed that a public fitness center would be a welcome addition to the community, and would be 
utilized, in part, by active seniors, and if the fitness center is a part of, or contiguous to, a senior center, 
that would be a win-win. 

Other Alternatives for Seniors 

Many active seniors volunteer at the Anza-Borrego Desert Natural History Association. The director 
indicated that approximately 180 active retirees volunteer at ABDNHA each year. 
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There is a small American Legion post in Borrego Springs1, but it was not clear from the stakeholder 
meetings how many senior veterans the post is serving.   

Our research did not identify any major programs designed specifically to serve older adults through 
local church programs, although one stakeholder mentioned that the Episcopal and Catholic churches 
are participating in food distribution from the food bank to a broad age-group demographic that would 
include some seniors. 

We observed a number of older adults utilizing the amenities of the library, implying that the 
environment there is more appealing than the senior center. It is noteworthy that the new library is a 
“cool zone” and provides a computer room for public use. 

Local Healthcare Services 

Healthcare services are extremely limited in Borrego Springs. Emergency care is generally not available 
locally, requiring those in need to travel to surrounding communities or call for ambulance service – 
typically a trip of at least 90 minutes each way. 

AIS provides a variety of supportive services throughout San Diego County for seniors in need, but 
logistics create numerous barriers for seniors to be beneficiaries of these efforts. 

Physical and mental health services are sparse in Borrego Springs. There are no educational or 
supportive workshops to address the many challenges older adults face that can help maintain and 
promote wellness. 

The Borrego Medical Center, operating under the Borrego Community Health Foundation, a Federally 
Qualified Health Center (FQHC) is the only provider of medical services in the area. Services are limited 
in scope and are confined to traditional business hours only. 

Cultural Issues 

Almost 20% of the population of Borrego Springs is Hispanic, and an estimated 85% to 90% of school 
children are Hispanic. Stakeholders noted that the values of the Hispanic culture include a strong 
emphasis on family, observing that Hispanic seniors are more likely to spend time with their families, 
both at home and on outings, than to visit a senior center. A key strategy of a revitalized or new senior 
center will need to focus attracting and serving this demographic. 

 

OTHER SUMMARY OBSERVATIONS 
 
Throughout the country, senior centers are reliant upon the built environment of the communities 
they inhabit. A senior center aspires to positively impact the physical, social, emotional, and mental 
well-being of the population they serve. To meet this mission, senior centers collaborate with partners 
in the community that complement internal programming with an array of supportive efforts. 
Naturally-aligned entities include non-profit agencies dedicated to senior well-being, health 
organizations, advocacy groups, community colleges and universities, libraries, senior housing 
complexes, and municipal and regional governance agencies. 

                                                
1
 http://ca853.org/    ALPost853@gmail.com  

http://ca853.org/
mailto:ALPost853@gmail.com
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Borrego Springs is at a significant disadvantage as there are few existing elements in the community 
that can serve this role in development of an enhanced network for older adults. However, SDSCF 
views two potential scenarios that can help in bridging the gap between resources and the needs of 
the seniors in the town. 

Borrego Library 

The new library is an asset to provide tangible benefits for the older adults of Borrego Springs. A key 
topic in the ongoing evolution of senior-oriented services is the provision of lifelong learning 
opportunities. Through partnerships with colleges and universities and non-profits with an educational 
focus, stakeholders are developing programming that recognizes the importance of intellectual 
engagement for older adults. For Borrego Springs, for lack of these entities, the library can fill that role.  

The library’s expansive computer lab, meeting rooms equipped with audio-visual, and tech support 
programming are implements that can be utilized to develop broader senior-specific initiatives. Yet, 
given the scale of transportation barriers in Borrego Springs, consideration is needed to address the 
current senior center location and the viability of developing expanded programming at the library 
without addressing the transportation problem in tandem. A proposed development of a senior center 
on property adjacent to the library would create a natural synergy for optimal use of both entities. 

Community Culture of Volunteerism 

By virtue of the location in San Diego County, Borrego Springs is reliant upon a strong culture of 
volunteerism evident by its many civic groups. To address the numerous needs of its citizens and fulfill 
functions for the community, these organizations exist to conduct efforts that in most areas are under 
the direction of municipal governance. Some examples include: 

 Borrego Valley Endowment Fund 
 Borrego Sponsor Group 
 Borrego Village Association 
 Borrego Springs Chamber of Commerce 
 Friends of the Library 

 Kiwanis 
 American Legion  
 Rotary International 
 Soroptimist International 
 Anza-Borrego Desert Natural History Association 

 

This strong spirit of volunteerism is in place within the BSC through its dedicated board members and 
volunteers who provide such tasks as driving for the BSC home-delivery meals program. With limited 
services and geographic obstacles to overcome, volunteerism will continue to play a vital role in the 
continuation and hopeful expansion of services to Borrego Springs older adults. A community reliant 
upon a strong volunteer base is similar to an emerging trend in caring for older adults in numerous 
locations throughout the country called the “Village Movement”. 

This adaptive model is in place in 200 diverse communities throughout the Unites States and is based 
on an innovative, grass-roots effort so older adults can take care of themselves and each as other as 
opposed to be taken care of. While these village movements are taking shape in likelier resource-dense 
areas, a similar approach would apply to communities such as Borrego Springs who require its 
residents to come together to overcome their own unique set of circumstances. 
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POTENTIAL ENHANCED SENIOR CENTER AMENITIES 
 
The old senior center model focused on recreation and socialization. The new senior centers of 
tomorrow should be focused on the total wellness of older adults, including physical health, mental 
health and financial health. The ultimate goal is that every senior will have someone they can turn to 
and trust as they age.  

A number of preferred senior center amenities emerged from discussions with stakeholders, and an 
understanding of the local demographics and climate of Borrego Springs. The feasibility of including on 
one or more of these options will be dependent on both capital funding and sustainability of funding 
sources to cover ongoing operations. 

Kitchen (commercial kitchen or warming kitchen) 

Universally, all stakeholders emphasized the need for a commercial kitchen as an integral component 
of an effective senior center. This stems in part due to the expectation of a cost increase from the local 
Borrego restaurant currently catering meals for senior patrons. A commercial kitchen would also give 
the senior center an ability to hold down costs and to provide flexibility with food preferences and last-
minute meals for guests that have not reserved in advance. 

Additionally, a commercial kitchen would provide the option of eventually creating a social enterprise 
“catering business” spinning off revenue to the senior center and offering job training for local seniors 
needing additional income and/or a new career opportunity. 

Thought must be given to food costs, operational expenses, staffing, sustainability, and local market 
conditions to ascertain if a commercial kitchen is feasible. 

Gymnasium/Fitness Center 

Local stakeholders disclosed that there is no fitness center available to Borrego residents, other than 
the one in the Roadrunner Club for exclusive use by club members. 

A gymnasium within, or contiguous to, a new senior center would provide opportunity for active 
seniors using the fitness center to discover and utilize the senior center’s programs and services. 

Additionally, given the large influx of seasonal visitors who are mostly older active adults, the existence 
of a local high-quality fitness center would provide opportunity for a membership fee that would help 
cover operational costs, and at the same time introduce seasonal visitors to the new senior center and 
adjacent library, perhaps stimulating an increase in future new residents relocating to Borrego. 

Pet Kennel 

Many senior citizens consider their pet as “part of the family” and are reluctant to leave their pet at 
home while they visit the senior center, particularly in the hot summer months where they would need 
to leave their air conditioning on for the sake of their pet. 

A small pet kennel within an air conditioned senior center would provide incentive for seniors to visit 
the center, knowing their pet is comfortable and well cared for. A moderate fee could be assessed to 
help cover costs of this service. 
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Aquatics Center 

Stakeholders expressed a strong desire for a community pool, noting that an aquatics center next to, 
and a part of, a senior center would attract seniors wanting to exercise year-around, and cool off in the 
summer months. A large swimming pool would also be appealing to families, introducing the potential 
for an eventual multi-generational center. Families would be likely to bring their older family members 
to accompany them when visiting the aquatics center. 

Additionally, given the potential for a contiguous affordable housing complex (discussed elsewhere in 
this report), there would potentially be a substantial number of seniors wanting to use the pool, as well 
as the proximate senior center facilities, programs, and services. A moderate usage fee could be 
assessed to cover some of the operational costs. 

And, similarly to the fitness center, seasonal visitors could be charged a membership fee to use the 
swimming pool, contributing to operational revenue. 

It is worth noting that the cost of maintaining a swimming pool can be substantial, so if this option is 
chosen as an important component of a new senior center, a full financial pro forma would need to be 
developed and vetted to determine long-term sustainability. 

Small Theatre 

The idea was floated of including a small theatre within the senior center. This would offer a number of 
appealing options. Movies shown in the theater would attract seniors to a large-screen experience in a 
comfortable air-conditioned environment. The theatre could also be used for educational offerings 
such as healthcare and nutrition seminars. 

Aside from the initial capital costs, ongoing operations would add a bit to the overall senior center 
budget, but not a large amount in context. 
 

SENIOR CENTER OPTIONS 
 
SDSCF presents three options to address the current needs of Borrego Springs’ seniors while 
accounting for the growing population of older adults that will present further challenges to a strained 
and incomplete infrastructure. Taking into account the demographic profile of the region, the existing 
community resources of Borrego Springs, and changing preferences and attitudes of today’s and 
tomorrow’s older adult, SDSCF presents the following programs, activities and amenities as key 
elements of an optimal senior center: 

Programs and Services – Health and Nutrition 

 Nutrition Program, congregate and home-delivery 
 Health workshops and webinars 
 Collaboration with regional medical center for education, awareness and prevention programming 
 Visiting R.N program (periodic) 
 Visiting social worker (periodic) 
 Brain fitness classes 
 Health insurance counseling 
 Caregiving classes (for entire community) 
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Programs and Services – Other 

 Light group exercise class 
 Yoga, chair Yoga, Tai Chi and/or fall prevention/balance class 
 Computer Lab with tech support 
 Virtual travel and tour class 
 Education classes 
 Game room/cards/Bingo 
 Painting, drawing, sketching classes 
 Creative Writing class 
 Ukulele class 
 Lecture series with subject-matter experts 
 Minor home modification/repair program 
 Movie days 
 Trivia contests 
 Community garden (seasonal) 
 Social entitlement and benefits program education  
 Legal assistance 
 Financial health workshops 
 Field trips 
 Dances/ concerts 
 You Are Not Alone (YANA) courtesy phone check-in for isolated seniors 
 Home safety check team 

Transportation 

 Volunteer driver program 
 Shuttle service to senior center and common errand locations 

Facilities and Equipment 

 Modern, accessible, well-lighted, and user-friendly facility 
 Senior-friendly equipment 
 Dedicated classroom space 
 Multi-purpose room for senior center operations as well as potential as a rental space 

Optional Amenities 

 Commercial kitchen 
 Gymnasium and Fitness Center 
 Aquatics center 
 Theater for movies and live performance 
 Pet kennel 
 Dedicated space for a social enterprise, i.e. thrift store 

 

Formation and implementation of some or most of the programs and amenities listed above are 
dependent on numerous issues with financial resources, staffing and volunteer capacity, size of the 
physical plant and consumer preferences at the top of the list. With acknowledgement of those 
realities aside, a main purpose of this report is not only to present the senior center as it is, but also, 
with support, investment and community involvement, of what it could be. 
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The following three options are presented as pathways forward that acknowledges the barriers and 
challenges that are either existent, in the case of the first proposal, or are potential issues in cases two 
and three. 

Option 1 – Refurbish and Strengthen Existing Senior Center 

The 2,400 square foot facility provides services five days a week for approximately 30 guests a day. The 
center operations are directed by a dedicated team of two part-time employees and 15 volunteers. 

In addition to the vital nutrition program that provides congregate and home-delivered meals, the BSC 
offers limited programs and events and support services to its clientele. While some of the services 
mentioned above as potential program additions could be incorporated into the existing facility, there 
are factors that severely limit how much capacity could be realistically added. 

The limitations of note are a prefabricated building design that would make expansion of the current 
physical plant difficult. There is limited external space that would allow for build-out. As currently 
constructed, there is no room in the interior of the structure to provide for dedicated classroom space 
or for an addition of a small commercial kitchen. The BSC is located away from the town “center”. 
There is limited parking available at the site, though street parking appears ample.  

In addition to these physical limitations of the current center, the authors wish to notate that the 
current center location does and will suffer from public perceptions and unfair stigma attached to the 
term “senior centers”. 

Whatever upgrades, additions to services, or new amenities may be incorporated into the BSC, the 
center would have to overcome its 30-year existence in the community as a “place where old people 
go”. Before significant investment would be implemented for a refurbishment of this current location, 
it is important for stakeholders to include this in the decision-making process. The authors wish to 
reiterate that the work being done by the current staff, volunteers and Board of Directors of the 
current center is exemplary and in no way, shape or form is the stigma that affects all senior centers in 
any way attributable to their efforts. 

Option 2 – Stand-Alone Independent Senior Center 

The construction of a new stand-alone senior center would provide the BSC with an opportunity to 
reinvent their work and create a space cognizant of the changing attitudes and needs of the growing 
older adult population. Just as the opening of the new library has created energy and presented the 
community with a valuable resource, a new senior center could very well accomplish the same. Of 
primary importance would be a design that would still feature a large multi-purpose space, yet also 
allow for a range of currently unavailable amenities such as dedicated classroom space, fitness room 
and small commercial kitchen. The proposed space for this venture would be on land near the library 
that would synergize the efforts of each locale to form something of a campus setting for older adults. 
An added benefit of this vision of a senior center would be people’s willingness to be part of something 
new and innovative. A byproduct of such a venture would be an increase in volunteerism to support 
the efforts of the center to increase the levels and diversity of the programming. 

The challenges associated with this undertaking are land acquisition, financing, and sustainable levels 
of funding for day-to-day operations and increased level of community participation and volunteerism.  
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Option 3 – Stand-Alone Senior Center combined with Affordable 
Housing Project 

This proposal is similar to the stand-alone senior center, but with an attached or contiguous affordable 
housing component that makes for a more feasible financial pathway. There is momentum through a 
commitment from a Borrego Springs philanthropist to provide the land for the proposed location. The 
senior center can be constructed along with the housing complex within a singular financial model. This 
unique coupling may allow for more enhanced physical plant amenities (gymnasium, aquatics) for this 
senior center option that may not be as economically feasible in the option 2 model. 

Its planned location on property immediately to the south and west of the new library will provide for 
a “campus” setting were older adults can access a variety of services within easy walking distance. 

While the upfront costs of this model may be more attractive than option 2, similar challenges of 
sustainability and creating a sufficient community volunteer capacity are still present. 

 

FEASIBILITY 
 
Given the population of Borrego Springs seniors (currently estimated at 1,063) coupled with SANDAG’s 
estimated 40% growth in Borrego’s population over the next 30 years, it is our conclusion that Borrego 
Springs needs an effective and full-featured Senior Center to serve the local senior population. This is 
underscored by the region’s relatively low level of income and employment, high number of residents 
at or under 200% of the federal poverty level, and the lack of many essential services locally. 

However, the economic realities of the region also present a significant challenge in demonstrating 
financial sustainability for a new center in terms of supporting revenue. A strong fundraising program 
and creative alternative funding sources is required. Of note would be the considerable advantage of a 
permanent operating endowment designed to provide ongoing operational support in perpetuity. 

Financial considerations are discussed in the next section, followed by our advocacy for a new senior 
center and accompanying recommendations. 

 

FINANCIAL CONSIDERATIONS 
 
Borrego Springs demographic information indicates that the financial condition of many Borrego 
residents is very constrained. As stated previously in this report: 

 Mean household income of $40,464 is the lowest in the County. Households that receive 
Supplemental Security Income (SSI), the federal/state financial safety net program, total 15.5% 
of the population, the highest ratio in the region. 

 Over half of the Borrego Springs population is living at 200% or less of the Federal Poverty Level 
(FPL) with 16% living at or below the threshold. The poverty statistic is particularly striking for 
the 45-74 years of age demographic with 58.1% of that population living at or below the FPL, 
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the highest figure in San Diego County. These numbers illustrate that financial support for a 
local senior center may be constrained by available disposable income of the target population. 

 One-quarter of Borrego seniors are in the labor force and one-third of those are earning below 
200% of the federal poverty level. One-third of Borrego residents are unemployed (compared 
with 7.5% county-wide). 

Budget – Proposed Senior Center Model 

The existing budget of the Borrego Senior Center is roughly $100,000, which covers one staff director, 
one part-time employee, and standard operating costs, providing few resources for limited programs 
and services offered in a single-room building. 

Based on a region-wide assessment of San Diego County senior centers recently completed by our 
team at the San Diego Seniors Community Foundation, we estimate that the core programs and 
services contemplated in the optimal senior center model described in the previous section would 
justify an annual budget of $250,000. This budget level would accommodate a larger facility, additional 
part-time staff, and multiple program and service offerings, but would require an additional $150,000 
per year in revenue support. 

Note that a gymnasium and/or pool complex would add considerably to the required annual budget. 

The demographic composition and income levels of Borrego residents does not provide support for a 
conclusion that the project is “feasible” absent a new funding source that provides an additional 
$150,000 per year in income. 

Example:  The estimated population of permanent Borrego residents is 3,219, and roughly 1/3rd of 
those residents (1,063) are considered seniors. If 20% of all Borrego senior residents patronized a new 
senior center at an annual membership of $100, that would only generate about $21,300 per year. And 
given the financial constraints of Borrego residents, it is probable that many Borrego seniors would be 
unwilling to pay $100 per year. 

Example:  With an estimated influx of 3,000 to 3,500 seasonal visitors each year, the population of 
Borrego Springs can swell to over 6,000 during certain times of the year. Many of these seasonal 
visitors are active older adults. If a gymnasium was added to a new senior center, active senior adults 
might consider membership. Additionally, if the gymnasium was available to the community, it would 
increase the overall membership revenue from varying age groups. If a total of 20% of both permanent 
residents and seasonal visitors signed up for $100 annual gym memberships, the resulting income 
would be roughly $120,000 per year. This revenue would need to cover the additional staffing and 
operating costs of the gymnasium, before contributing to the senior center budget, so this solution 
alone would be inadequate to close the senior center operating budget gap. 

Additionally, a new senior center will require a substantial capital investment, requiring a funding 
source that pays for, or finances, the new facilities. Furthermore, the addition of preferred amenities 
such as a pet kennel and small theatre will add to both capital and operational costs. 

Key stakeholders have also suggested the value of an aquatics center. It is commonly known that a 
community swimming pool incurs substantial operating costs, although at this writing the specific costs 
have not been researched. Some of those operating costs might be offset by annual membership fees. 
And since a new aquatics center would likely be used by Borrego residents of all ages who want to 
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“cool off”, the probability of even more membership enrollments would increase. An aquatics center 
would also encourage more seniors to utilize the adjacent senior center. 

Conclusion: Any reasonable combination of existing revenue plus new membership fees falls short of 
the necessary funds to support an adequate operating budget for a new senior center. While varying 
combinations of usage, memberships, and existing fundraising efforts can be considered, it is our 
opinion that a new senior center is only financially feasible if new funding sources can be identified and 
a strong fundraising strategy implemented. 

To accomplish this, we believe that all of the following financial components would need to be in place 
and functioning well: 

 Capital financing for buildings and possibly donated land 
 Memberships and class/activity fees 
 Strong fundraising program for initial FF&E and ongoing operations 
 Municipal funding  
 Endowment income 

 

A full business plan with accompanying detail financial pro forma analyses is needed to explore options 
and produce a financial game plan that would support a new senior center model. Until that business 
plan is developed, here are a few observations: 

Capital Costs and FF&E: 

 A local business man will be constructing a 112-unit affordable housing complex adjacent to the 
Borrego Library and across the street from the Borrego Mall. Financing will include federal low-
income housing tax credits, and a 99-year loan from the County of San Diego. 

 The proposed site for the affordable housing complex lies within a census tract designated as a 
"qualified census tract" or QCT, which permits both a boost of 30% in the amount of low 
income housing tax credits, as well as a path to include the costs of the senior center for the 
general public (as opposed to a small community center for just the project residents) in the 
costs for the housing project.  Essentially, this would mean that significant equity can be raised, 
approximately 40% of construction costs, or more, for the senior center. 

 There is a proposal on the table for the necessary land for a new senior center to be donated 

 If the proposed new Borrego Senior Center is constructed, a local Borrego resident who 
oversees the Friends of the Borrego Library and helped the library raise money to purchase 
furniture and equipment has volunteered to assist the Borrego Senior Center in the same way. 

Operating Costs: 

 As expressed above, most any combination of standard fundraising and member/usage fees 
falls short of the optimal operating budget revenue by roughly $150,000. While a new and 
robust ongoing fundraising program must be developed, there is another solution that would 
provide long-term sustainability for the Borrego Senior Center’s operating budget: 

o The Borrego Valley Endowment Fund houses and manages endowments for the benefit 
of the Borrego Valley region. The corpus (principal) of endowment funds is preserved in 
perpetuity – only long-term earnings are spent. The current spending policy of BVEF is to 
grant 4% of average endowment corpus each year. 
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o Accordingly, if the Borrego Senior Center management in partnership with BVEF and 
local Borrego leadership can raise a designated $4 million endowment, placed at BVEF, 
the long-term earnings distributions would be approximately $160,000 per year. This 
would effectively close the operating budget gap, while still requiring a strong level of 
fundraising acumen to support additional amenities, programs, and services. 

 A larger nutrition program for seniors would be feasible if the County is willing to fund the 
program at a higher level. 

 The support of a gymnasium would depend upon memberships and would likely necessitate 
opening the facility to the general public. A financial feasibility study would be part of 
developing a business plan. 

 As previously indicated, the cost and support requirements for an aquatics center is unknown 
at this time. 

 
RECOMMENDED SENIOR CENTER MODEL 

 
Based upon what has been expressed thus far in the report: 

We recommend that a new senior center be constructed in Borrego Springs, in conjunction with the 
new affordable housing complex and accompanying financing benefits, and contiguous to the Borrego 
Springs Library, and which includes as many of the programs and services as possible that are outlined 
in the “Senior Center Options” section of this report. 

This solution will create a virtual “hub” of inter-related facilities, programs, and services in the central 
core of Borrego Springs, generating synergy between the senior center, library, affordable housing 
residents, and downtown retail establishments, and serving as a gathering place for Borrego seniors to 
socialize, exercise, obtain vital services, and participate in meaningful activities. The current availability 
of donated land and low-interest financing in conjunction with the affordable housing units, and the 
existing consensus already in play with key stakeholders, is a unique and limited-time opportunity that 
is “too good to pass up”. 

We recommend that a full business plan be developed to lay-out the new Center’s intended programs, 
services, and optional amenities, and to prepare a comprehensive financial analysis and plan that will 
support capital and operational costs. The report would include a full analysis of real estate and capital 
financing or donations, equipment needs, operational costs for the Center (inclusive of membership 
and fee income, fundraising, possible municipal funding, and endowment earnings), and financial pro 
forma analyses for optional amenities, such as a gymnasium, pet kennel, and aquatics center. 

We recommend a vigorous effort by local key stakeholders to build a strong, strategic, and effective 
fundraising program for the new Borrego Senior Center. 

We recommend that the decision to include an aquatics center be contingent upon a detailed financial 
analysis of the corresponding operational costs, and feasibility of adequate financial support. 
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OTHER RECOMMENDATIONS 
 
Whatever option Borrego Springs stakeholders decide is in the best interest of the seniors served and 
the model that is most economically feasible, there are recommendations that are common across the 
proposed models: 

 The transportation problem requires resolution. Possible solutions include: 

o Creation of a formalized volunteer driver program 

o Funding for van service for older adults and people with disabilities for access to 
Borrego Springs services 

o A comprehensive transportation service in partnership with multiple Borrego Springs 
organizations to address the needs of residents of all ages to areas outside of Borrego 
Springs 

o Identification of an entity that can take lead in writing grants to SANDAG and other 
organizations that provide funding for transportation services 

 Many municipalities in San Diego, as part of their senior services initiatives, have developed an 
effort termed YANA (You Are Not Alone). This volunteer-driven program places phone call 
check-ins to isolated older adults to ensure that they are safe and secure in the home. If calls go 
unanswered, staff notify the local police to conduct a safety check. Given the relatively small 
population of older adults in Borrego Springs, a small-team of volunteers should be able to 
handle program capacity. 

 A key intervention to reduce negative impacts faced by Borrego “Senior Orphans” would be the 
development of a peer-volunteer program with a focus on creating senior companions for their 
peers who may suffer from social isolation or a community-wide initiative that invites younger 
adults to “adopt” a senior. 

 SD County AIS provides funding for the BSC meals program and the County conducts wellness 
programs at the library. Yet many programs and efforts of AIS are inaccessible for seniors in 
Borrego Springs. While location and population present obvious challenges, there needs to be a 
greater commitment by AIS to at least provide a semblance of their service package that is 
readily available in most of the communities of the County.  

 
_____________________ 
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APPENDIX A – County of San Diego Demographics 
 

2016 Demographic Profiles report from County of San Diego 
Observations from Demographics Report 

 
 Borrego Population 

o Total Population  3,219   (.54% of the North Inland Region) 
o Percentage 65+  33% 
o Percentage 45-64 31% 
o Male: 1,737, 54%     Female:  1,482,  46% 

 

 

 
 

 Borrego Ethnicity 
o Hispanic 18.3% 
o White 73.2% 
o Black 3.8% 
o Asian/Pacific Island 2.7% (specifically, Filipino) 
o Other 2.1% 

 

 

 
 

 Borrego Language 

951,666San Diego County 211,794 6.5% 395,252 12.1% 484,550 14.9% 951,666 29.3% 24.5% 413,435 12.7%

San Marcos 6,427 6.7% 14,713 15.2% 12,179 12.6% 26,469 27.4% 23,412 24.3% 13,334 13.8%

Valley Center 1,429 6.2% 2,772 12.1% 2,549 11.1% 4,688 20.5% 7,169 31.3% 4,285 18.7%

671 9.0%
Poway 6,077 6.8% 12,623 14.1% 9,929 11.1% 21,643 24.1% 26,251 29.3% 13,147 14.7%

Ramona 2,053 5.5% 5,226 14.0% 4,967 13.3% 8,650 23.1% 11,787 31.5% 4,704 12.6%

6.7% 5,393 10.9% 6,223 12.6% 11,486 23.3% 13,128 26.6% 9,770 19.8%

North San Diego 7,884 6.9% 16,524 14.4% 12,091 10.5% 31,799 27.7% 30,867 26.9% 15,742 13.7%

Palomar-Julian 214 4.1% 582 11.2% 419 8.1% 1,038 20.0% 1,438 27.7% 1,500 28.9%

Pauma 989 13.3% 1,434 19.3% 853 11.5% 2,104 28.3% 1,395 18.7%

North Inland Region 41,486 7.0% 81,564 13.7% 75,823 12.7% 157,418 26.4% 156,500 26.2% 83,846 14.1%

Anza-Borrego Springs 190 5.9% 123 3.8% 355 11.0% 486 15.1% 1,002 31.1% 1,063 33.0%

Escondido 12,927 7.6% 22,174 13.0% 26,258 15.4% 49,055 28.8% 40,051 23.5% 19,630 11.5%

Fallbrook 3,296

Geography 0 - 4 5 - 14 15 - 2 4 2 5 - 4 4 4 5 - 6 4 6 5 +

# % # % # % # % # % # %

North Inland Region 293,773 49.2% 302,864 50.8%

Anza-Borrego Springs 1,737 54.0% 1,482 46.0%

Geography Male Female

# % # %
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o English Only 79.3%   -   2,402 individuals 
o Spanish Only 13.9%   -       621 individuals 
o Bilingual 6.8%   -    97% of this group speak Spanish at home 

 

 

 
 

 

 Borrego - disability 
o One in five Borrego residents have some disability, compared to about 10% county-wide 

 

  

 
 

 

 Borrego Marital Status 
o Single, never married 24.3% 
o Married 49.4% 
o Separated 1.4% 
o Widowed 10.4% 
o Divorced 14.5% 
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 Borrego Education – 25 years and older (2,551 individuals) 

o Graduate 8.2% 
o Bachelor’s 12.3% 
o Some College/AA 34.9% 
o High School 27.4% 
o Not H.S. graduate 17.2% 

 
 Borrego Household Income 

o < $35K 52.6% 810 
o $35K - < $50% 18.2% 281 
o $50K - < $75K 17.4% 268 
o $75K - < $100K 7.0% 108 
o $100K - < $150K 3.6% 56 
o $150K + 1.1% 17 
o Median  $33,148 

 

 
 

 
 
 
 
 Borrego Labor Force (age 16+) 

o Employed Civilians 985 
o Unemployed 447  (31.2%) – compare to 7.5% county-wide 

San Diego County 288,125 26.1% 130,767 11.9% 187,872 17.0% 141,686 12.8% 180,481 16.4% 174,197 15.8%

Ramona 2,011 17.3% 1,243 10.7% 2,273 19.5% 1,571 13.5% 2,663 22.9% 1,884 16.2%

San Marcos 9,007 28.3% 3,718 11.7% 5,720 18.0% 4,042 12.7% 5,408 17.0% 3,935 12.4%

Valley Center 1,923 24.8% 667 8.6% 1,080 13.9% 889 11.5% 1,698 21.9% 1,507 19.4%

Palomar-Julian 842 38.7% 382 17.6% 412 19.0% 249 11.5% 182 8.4% 107 4.9%

Pauma 493 22.9% 439 20.4% 245 11.4% 344 16.0% 292 13.6% 341 15.8%

Poway 4,192 13.8% 2,407 7.9% 3,664 12.1% 3,718 12.3% 6,762 22.3% 9,540 31.5%

Escondido 16,415 31.6% 6,450 12.4% 9,573 18.4% 6,106 11.8% 7,138 13.8% 6,220 12.0%

Fallbrook 4,805 27.9% 2,229 13.0% 3,184 18.5% 1,981 11.5% 2,511 14.6% 2,495 14.5%

North San Diego 5,641 13.7% 3,453 8.4% 5,376 13.0% 5,201 12.6% 9,082 22.0% 12,460 30.2%

North Inland Region 46,139 23.3% 21,269 10.8% 31,795 16.1% 24,209 12.2% 35,792 18.1% 38,506 19.5%

Anza-Borrego Springs 810 52.6% 281 18.2% 268 17.4% 108 7.0% 56 3.6% 17 1.1%

Geography Under 

$35,000

$35,000-under 

$50,000

$50,000-under$75,000 $75,000-under 

$100,000

$100,000-under $150,000 $150,000 and Higher

# % # % # % # % # % # %

Valley Center $ 79,515 2.64 $30,109

San Diego County $ 71,758 2.66 $26,931

Anza-Borrego Springs $ 33,148 0.94 $35,235

Escondido $ 64,454 3.08 $20,929

Fallbrook $ 64,005 2.66 $24,051

North San Diego $ 99,203 2.65 $37,499

Palomar-Julian $ 44,012 1.42 $30,997

Pauma $ 65,547 3.03 $21,657

Poway $ 111,588 2.82 $39,572

Ramona $ 83,201 2.94 $28,327

San Marcos $ 60,865 2.86 $21,308

North Inland Region $ 79,116 2.79 $28,344

Geography Median Household 

Income*

Persons Per 

Household (PPH)*

PPH Income
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 Borrego poverty (at or below 200% of the poverty level) 

o < 50% (of poverty level) 6.2% 
o 50-74% 2.1% 
o 75+-99% 8.5% 
o 100-124% 3.5% 
o 125-149% 15.2% 
o 150-199% 16.0% 
o 200+% 48.6% 
o Roughly half of the Borrego population is below 200% of the poverty level 
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 Borrego ages below 100% of the federal poverty level 

o Roughly half of the Borrego population over 50 is below the federal poverty level 
o 45-54 years 18.2% 
o 55-64 years 32.1% 
o 65-74 years 7.8% 

 

 

 
 

 

 Seniors (65+) Labor Force and Poverty 

o 1/3rd  of Borrego seniors 65+ are living below 200% of the federal poverty level 

o Only 1/4th of Borrego seniors 65+ are employed 

 

 
 

 
 Seniors (65+) by household type 

o Population of seniors 65 and older  – 1,063  
o Married couple families 59.3% 
o Family household, no spouse present 0.0% 
o Non-family household 6.0% 
o Group quarters 0.1% 
o Male living alone 24.3%  Senior Orphans? 
o Female living alone 10.3%  Senior Orphans? 

 
 Seniors (65+) - disability 
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o Over 85% of Borrego seniors 65 and older have some form of disability 

 

 

 
 

 
 Other stats 

o 12.7% of the Borrego population do not have vehicles 
o 122 Borrego seniors 60+ are living with a grandchild 
o Only 85% of Borrego adults ages 45-64 have health insurance 
o Veterans 

 9% of the Borrego population are veterans, 100% male, 92% white 
 Veterans by age group:  13.2% age 55-64;  36.4% 65-74;   34% 75+ 
 Only .4% of Borrego veterans are below the poverty line 

o Housing: 
 32% own housing; 13% rent; 55% unoccupied housing units 
 Average housing unit value $156,900; median rent $741 
 Over 30% of residents spend an average 50% of income on housing costs 

 
 Other Observations 

o Anza/Borrego Springs has a relatively small total population (3,200) but has the highest 
percentage of 65+ residents of all the communities in the County (33% versus 12.7% 
Countywide average).   

o As compared to the rest of the County, Borrego Springs has a higher percentage of White 
residents and a lower percentage of Hispanic residents.  

o The education and income levels are lower than the County average 

o The average persons-per-household (.94) is the lowest in the County, and there is a large 
percentage of senior males living alone (senior orphans!)   

o Disability rates are high 

o There are few, if any, grandparents raising grandchildren 
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APPENDIX B – List of Borrego Springs Service Providers 
 
Senior Related Services: 

 Borrego Springs Senior Center 

o 580 Circle J Dr, Borrego Springs, CA 92004 (760) 767-3116 

 St. Richard Catholic Church – Food Bank 

o 611 Diamond Bar Rd, Borrego Springs, CA 92004 (760) 767-5701 

 St. Barnabas Episcopal Church – Food Bank 

o 2680 Country Club Rd, Borrego Springs, CA 92004 (760) 767-4038 
 American Legion Post 853 

o 4515 Borrego Springs Rd, Borrego Springs, CA 92004 (760) 767-4001 
 

Community Services: 

 Borrego Springs Chamber of Commerce 

o 786 Palm Canyon Dr, Borrego Springs, CA 92004 (760) 767-5555 

 Borrego Springs Library 

o 2580 Country Club Rd, Borrego Springs, CA 92004 (760) 767-5761 

 Borrego Medical Clinic 

o 4343 Yaqui Pass Rd, Borrego Springs, CA 92004 (760) 767-5051 

 Anza Borrego Desert Nature Center 

o 652 Palm Canyon Dr, Borrego Springs, CA 92004 (760) 767-3052 

 Anza Borrego Foundation 

o 587 Palm Canyon Dr, Borrego Springs, CA 92004 (760) 767-0446 
 

Churches: 

 First Baptist Church 

o 615 Cahuilla Rd, Borrego Springs, CA 92004 (760) 767-5453 

 Borrego Lutheran Church  

o 601 Diamond Bar Rd, Borrego Springs, CA 92004 (619) 303-8817 
 Community United Methodist Church 

o 633 Church Ln, Borrego Springs, CA 92004 (760) 767-5596 

 St. Barnabas Episcopal Church 

o 2680 Country Club Rd, Borrego Springs, CA 92004 (760) 767-4038 
 Seventh Day Adventist Church 

o 633 Church Ln, Borrego Springs, CA 92004 

 Christian Center 

o 675 Weather Vane Dr, Borrego Springs, CA 92004 (760) 767-7447 

 St. Richard Catholic Church 

o 611 Diamond Bar Rd, Borrego Springs, CA 92004 (760) 767-5701 
 Church of Jesus Christ of Latter Day Saints  

o 597 Cahuilla Rd, Borrego Springs, CA 92004 (760) 767-5246 

 


